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membership in Global E3?”

“When it comes to Global E3, what
exactly am I supposed to be doing?”




Session Overview

O Presentations by
OGlobal Education Staff & Administrators
OFaculty

O Academic Administrators

on the unigue roles each can play In
supporting Global E3 at your school.

OResult? Ideas for
specific things you
can do.



Presentation Presenter

Dani Ascarelli, Vice Provost
International Programs & Director of Study Abroad
Drexel University

Global Education
Admin/Staff

Natalie Downing, Assoc Director
Faculty Services
University of Newcastle

Jerry McCoy, Appl Assoc Professor
Faculty Physics & Engineering Physics
The University of Tulsa
Aldert Kamp, Director of Education
Faculty Aerospace Engineering
TU Delft

Global Education
Admin/ZStaff

Greg Tonkay, Assoc Professor & Assoc Dean for Academic Affairs
Faculty Industrial & Systems Engineering
Lehigh University

Per Warfvinge, Asst Dean
Academic Admin Faculty of Engineering
Lund University

Randy Collins, Exec Director
Academic Admin Academic Initiatives
Clemson University

Audience Contribution AUDIENCE




Quarter School
* Intl Co-op managed by Steinbright Career
Development Center




How to be an A student...

Admissions
Advisors
Ambassadors




Admissions

Are you part of your admissions
offices materials?

Are you at yield events?




AdVIsOors

Do they know which GE3
school works best for their
students?

Have you curated the options?

O
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Ambassadors, virtual and IRL

Are you using social media®?

Do you have student blogs?



https://studyabroadblog.drexel.edu/
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What Faculty, Staff and
Administrators can each
bring to the Global E3 table

NATALIE DOWNING

Assoclate Director

Faculty of Engineering and Built Environment
University of Newcastle (UON), Australia
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O Website

O Brochures

O Powerpoint slides
Qacilitating extended partnerships

O Visiting and liaising with partners

O Developing MOUs

O Drafting communications for Faculty executive
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O Creation of customised study plans to help students plan for a
semester abroad

Communicating GE3 student opportunities

//\Q Social media

O Blackboard (Learning Management System)
O Email

O Digital signage
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CUSTOMISED PROGRAM PLANS
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completely new level
of cutting edge
research from an

engineering
Qerspective, INnspiring

me to hopefully
reach a similar level
during my career as
an engineer. ”
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Global E3 Academic Liaison for TU Delft since 2013




Why participate in Global E3?

O TU Delft aims to broaden a durable
student mobility with US and Canada

O Global E3 consortium
O robust, effective and efficient (one MoU)
O most prominent network in STEM discipline
O 40 US engineering and hi-tech institutes
O 70 universities worldwide

O excellent platform for recognition by US
Institutions



O Aerospace Engineering

O global playing field: the world is
our market

O graduate and undergraduate
English taught

O 40-50% foreign students

O Students have high interest in
study abroad




O Tasks
O Profiling of TU Delft in US engineering domain

O Relationship management with preferred partners

O Breaking down study-abroad barriers




2. Help building the Global E3 community

O A community is no more than its members

EXPOSURE = VISIBILITY
¢




Activities within Global E3

O New York 2013
O presentation “Educating Tomorrow’s Engineers”

O Singapore 2014
O workshop “"Breaking down study-abroad barriers”
O Michigan 2015
O announcement Annual Meeting 2016 in Delft
O Delft 2016
O host of Annual Meeting “"Connecting Engineers to Society”

O Lehigh 2017

O workshop “"Global change in engineering education” with
contributions from nine universities + two blog posts

O Honqg Kong 2018

O contribution to session “What faculty, staff and
administrators can each bring to the Global E3 table”

O contribution to workshop "Engaged education: Developing
the next generation of globally competent engineers’




O For outgoing students:
O Minor-abroad framework
O Predefined Minors-abroad concept

O For incoming students:
O Course overviews taught in English
O Linking pin to administrator




Achievements and spin-offs

O

Recognition of TU Delft by US institutions

About 40% of TU Delft students who go to US
on exchange go to Global E3 partner
universities (incl. recent bilateral agreements)

In less than three years TU Delft has developed
In a top preferred destination for exchange of
US students

Good exposure of TU Delft for MSc applicants

O Significant increase of US students influx in Bachelor
and Master degree programmes since Global E3
membership



partners

O Exploring opportunities to combine exchange with
research collaboration

O Exploring opportunities to collaborate in education
Innovations




visible and proactive

O You need more than a good administrator alone to
create spin-offs of Global E3 beyond student
exchange




Global E3 Representative for
TU College of Engineering &
Natural Sciences since 2010.




Brainstormed strategies for increasing study-
abroad through Global E3

O Strategy 1: Encourage engineering faculty to
promote study abroad with their students (faculty
have students’ attention);

O Strategy 2: Encourage engineering Dean to
promote study abroad with department chairs
(Deans have chairs’ attention);

O Strategy 3: Integrate study abroad into curricula




O Hosted visits by faculty/staff from Global E3 partners

O Mines Albi (southern France)
O TU Chem E faculty member took students for short course

O TU ME Chair teaches short courses

O Hangyang University: Former Eng Dean Sung Ho Cho
will visit TU 4/16 to give technical talk, meet faculty

O Submitted proposals to host annual Global E3
conference at TU

O Staffed table representing Global E3 at
study-abroad fair;




Things I Have Done ... All By Myself!

O Promoted study abroad in my classes

O “A study-abroad experience is an important
component of any top-shelf engineering
education.”

O “Your default should be to study abroad; you
should have a compelling reason not to study
abroad.”

O Write recommmendation letters for students to
study abroad;

O Advise students (not just your majors)
regarding study abroad; encourage them to
consider Global E3;

O Pitched importance of study abroad to Dean

O Encouraged Dean to attend Global E3
conference

IWANT O
TO STUDY ABROAD



O Develop into short exchange trips

O Build study abroad into the curriculum




Greg Tonkay

Assoclate Professor
Industrial and System
Engineering

Associate Dean for
Academic Affairs

Global E3 Representative for
P.C. Rossin College of
Engineering and Applied
Science since 2011



Faculty
Admin?




General Role of Faculty in GE3

O Learn about GE3 member schools
OPrograms offered and matches to home curricula

O Learn about your own program
O Keep track of students that have used GE3
O Assist In course transfer approval

O Be available to answer guestions from other
universities

O Be a resource for international office
O Point students in the right direction



University for course transfer approval




|l essons Learned

O Students like first hand experience

O Other students are the best salespeople
OTry to establish a pipeline

O Students initially excited about idea of study
abroad, but must follow up

O Some Departments/Faculty are stubborn ... Try
to win over younger faculty

O Use companies to provide positive input

O $$% Help
O Change takes time ... Don’t despair



New Things to Try

OExperiential Learning Focus
OMentoring System
OStudents bring students

OPromote study abroad to first
generation students

OStay In contact with
International office



0223 on others

O 1/3 to GE3 partners!




Efforts to promote G3

O Strategic - long term
O Mobility windows - program structure
O Learning outcome based curricula
O Financing

O Promotion — Short term

O Steady inflow of GE3 students — accept some
unbalance

O Information sessions — general and program
specific

OEXxpose partner facts sheets and web sites



What does It take?

O Strategic — long term
OListen to the students

OMake Academic Admins part of the
management team on
school/faculty/institutional level

ONegociate a common agenda

O Promotion — Short term

OListen to the students
OlInvolve the program level
ODo not decentralize too much



What will we do?

O Tell more success stories

O Involve the program directors (even) more
O Be an attractive and reliable partner

O Introduce Iinternational and intercultural
learning outcomes in program objectives

O Embrace a new National Strategic Agenda for
Internationalization in Higher Ed and
Research (new laws and regulations)



Clemson University

Member of Global E3 Executive Committee




My talks If from four vantage points:

OAs a faculty member
O As an administrator

O As a member of the Executive
Committee

O As one who shares an office suite
with Clemson’s engineering study
abroad Program Manager/Advisor.



O Commitment to:
O Participate in the Global E3 activities

O Send and receive students through the
consortium

O Make relevant courses available to students.




Access to over 70 highly-
regarding schools worldwide

OHuge selling point to students

O Advantage to institution: Don't
need a huge number of bilaterals to
access the schools in the network.

OYou have a network of like-minded
colleagues readily available and
ready to help.



O Students are taken care of:
OHealth and safety

OHousing

OTransition to life in the host
country/university




Taking advantage of this meeting

O

@)

Global E3 sets itself apart as a “niche” organization
focused on the specific needs of colleges of engineering
who seek to a global education for their students.

Colleagues that are engaging and like-minded.

Any problems you encounter are likely also encountered
by others.

Colleagues here quickly become great friends and are
ready to help and explore new ways to collaborate.

Seek Global E3 colleagues at other meetings and also
when traveling near their institutions.

Get to know the IIE staff. They are a wealth of
knowledge and also provide access to many other things
the IIE offers.



Getting the word out to students

O Global E3 info session versus imbedding in
a broader info session

O How do you promote Global E3 separately,
or do you?

O Alerting/recruiting students early and
often, from the very first year, about the
options.

O Start during new student orientation and
recruiting.

O Institution website specifically devoted to
Global E3

O Letting faculty know about Global E3 - it
isn’t just a third party provider.

O Make presentations at faculty meetings,
department chair meetings, etc.



What can we do better?

O Expand the consortium offerings to enable easier
summer and “innovative” programs.

O Explore ways to work with different summer funding
models at various institutions.

O Institution-based websites specifically devoted to
Global E3

O Improve course offering information to make it
easier for students to see what is available,
which term, and in what language.

O Improve the availability of course information
needed for transfer evaluation.

O Master list was attempted. Difficult to maintain.
Colleagues can help.

O Create a Global E3 “fellow-like” program.

O Global E3 can be a special program and use to
raise the profile of the Global E3

O Global E3 “class” social media page; branded
merchandise.



What can we do better?

O Pre-prepared presentations that you can
use for promoting the Global E3 at your
Institution to faculty, students, and staff.

OCould host webinars for target audiences
to promote the program.

O Feedback from you: At the annual
meeting, through the EC members,
through the IIE/Global E3 staff

representatives.

O How will you take the things you've
learned at the Annual Meeting this year
and appal them at your institution? What
did you do after last year’'s meeting at
Lehlgh’) The year before at TU Delft?



