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1) International experiences 
open the world up to unique 
viewpoints and life -changing 
experiences ï every student 
should do them, especially 
engineers!  



What is Entrepreneurship?  

Starting 
Companies 

Creative 
Problem 
Solving 



Defining Entrepreneurship  

1. Serve relatively large external community  

2. Propose a product or service for that 
community based in -depth knowledge of that 
community  

3. Design and implement with courage and 
resilience, recognizing all constraints such as 
cost etc .  

4. Be evaluated by external community  

 



Personal Tension  

ά¢ƘŜƳ ǎǇŀŎŜέ  
 
have humility to 
understand that you can 
propose and implement 
ideas, but the customers 
decide whether it is good 

άL ǎǇŀŎŜέ 
 
 have courage, and 
perseverance. Have 
a mindset of risk-
taking and a series 
of skills 



Entrepreneurship or Business Plans?  

vs. 

No Business Plan survives first contact with customers! 



Customer Discovery  

Fact: More entrepreneurial projects 
fail from lack of customers or 
alignment with target community 
than from failure of the product!  

 

Č Success comes from in depth 

understanding of customers and 
their needs and constraints  

 

 



Entrepreneurship Process  

Understand target 
audience and their 

behaviors and needs 

Develop technology 
and business to 

provide value for 
target customer 

Learn, Iterate and 
then Scale 



2) International experiences 
create reference points for 
customer discovery, 
understanding human 
behavior ï every 
entrepreneur needs that  



Buying bread  



Two examples  

Å IMAGINE ï an international class 
project  

 

ÅM-HEAL ï a global health focused 
student organization  



 



 





 


