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Using Technology to 
Create Face Time

• How?

• Through fewer lectures and faster and better 
assessment

• By reaping the fruits of digitalization
(after college)



Store type: brick and mortar 
Product: information
Status: closed



Store type: brick and mortar 
Product: information
Status: open for business



What is a University?

• A physical store selling information...

• Why has this model not been disrupted?



What is a University?
• A physical store selling information...

• Why has this model not been disrupted?

• Let me guess 

• the presence of fellow students

• one-on-one discussion with faculty
- especially during projects



Two Faces of eLearning

• Solitary
• Self-paced
• Assessment oriented



Two Faces of eLearning

• Solitary
• Self-paced
• Assessment oriented
• Enables distance 

learning
• Lets you ignore 

students?

Disclaimer: I care little about that



Two Faces of eLearning

• Promotes peer-
instruction 

• Frees up time for 
one-on-one
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eLearning tech. from 
DTU Compute

• PeerGrade.IO



• PeerGrade.IO

• CodeJudge

eLearning tech. from 
DTU Compute



• Students love this? Right?!

• No. Some do, some don’t!

• Students 

• are conservative

• like to see us work

• Work on matching of expectations needed!

eLearning tech. from 
DTU Compute



About the freed up 
time …

• In the future, advising students is going to be 
more important.

• DTU has an open door policy

• But plan the supervision of students



Group based project supervision
• Write down stuff
• Learn from your peers
• Get feedback

The Advisory Process



The Advisory Process

Be agile:
Planning is continuous



Computer Programming

Computer languages are like real languages 
mastery takes practice









Code

• is the most concise way to instruct a computer

• yet people go to surprising lengths to avoid it

• Education can help!


